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Economic Development Process
* An overview
¢ The role of local and statewide economic
development organizations
® The importance of teamwork
¢ Available resources
¢ Identifying the competition

Site Selection Process
¢ Characteristics of a good site
® Determining your site’s viability
¢ Site selection consultants
* Costs of good, well-developed sites
® The elected official’s role
® The competition

Industrial Park Development
¢ Existing park, conduct an objective evaluation
® Balancing resources with prospect needs
* Steps to developing industrial parks
® Costs associated with industrial parks
* An explanation of available state and local
incentives

Teambuilding
® Roles in community development
¢ Planning for your community’s
development

TOPICS:

Working with Existing Industries
® Keys to a successful existing industry program
® Successful program examples
* How to get started

Workforce Analysis/Demographics
¢ Building a well-trained workforce
® The importance of collecting data
® Prospect information needs
¢ Selling your workforce to the prospect

Working with Prospects
® Responding to inquiries/RFPs
* The presentation team
® Protocol/confidentiality/the community tour
* What works and what doesn’t

Retail/Commercial Development
* Comparison to industrial development
* Incentives
¢ Involvement of statewide developers

Who is Our Target Market?
* What image do you want to portray?

Putting your community on the track to success



